Examination Of The Literature Used In The Course MIP (GEO3-2221)

3rd year of the BSc-NWI program

September 11, 2009

Important: As the course MIP is part of the UU international student-exchange program, the language to be used is English. So, the questions posed and your answers written down must be in English!

Question 1 (related to Tidd c.s.) (14 points)
a) Why do firms have to innovate? (use the Product Life Cycle)

b) The sequence of innovation processes applied by firms to develop product and/or process innovations are represented as a funnel.

b.1)
Why is a funnel used and not a tube or some thing else?

b.2)
Which phases in the funnel can be distinguished and what do they mean?

c)
The innovation activities conducted in each phase are steered by routines.

c.1)
What are routines and what do they enable?

c.2)
What are the goals of routines and can you give some examples for each phase in the innovation funnel?

c.3)
How are these goals of innovation routines related to Pavitt’s classification of path-dependencies of innovative firms?

d)
In order to increase the chances of successful innovation also the internal organization must be supportive. Can you give 2 characteristics of an innovative organization and explain how they support innovation undertaken by that organization?
See also other side!

Question 2 (related to the articles on organzations) (16 points)
a) Organizations can be vertically and/or horizontally organized.
a.1)
What do these concepts mean and what are their differences?

a.2)
What is a matrix organization and what are its strengths and weaknesses?

b)
The structuring of organizations is very dependent on the distribution of decision- making powers and reporting relations.

b.1)
What three organization structuring principles can be distinguished? (explain them)

b.2)
Are these principles related to whether or not organizations are vertically or horizontally organized? (argumentation!)

b.3)
What determines the choice between organization structuring principles for a manufacturing organization?

c)
Schwaninger (1989) explains the Viable System Model for structuring and organizing organizations.

c.1)
Describe and explain the VSM.

c.2)
What are the advantages of the VSM over other organization models?

c.3)
What is the critical assumption underlying the VSM in order to function well?

Question 3 (integration of Tidd c.s. and the organization literature) (10 points)
Describe the fusion of Schwaninger’s VSM and Tidd’s innovation funnel in general and after that in more details. Think of the routines that should be in place, what they aim for, who is responsible and how coordinated decisions and activities should result and follow upon one another.

Remember!!!
Report groups of 3 students formed for the rest of the course ultimately at 17.00 hours today to the lecturer (J.Faber@geo.uu.nl). After that time the students not having formed groups will be assigned to groups by the lecturer. Check your student email this weekend in order to make appointments for working on the group assignments and to obtain the schedule for group meetings with the lecturer. Also beware of the deadlines for delivering the weekly reports to the lecturer on Tuesdays (12.00 h.) and Wednesdays (16.30 h.).
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